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Chair’s Letter

It 1s with immense pride and gratitude that | reflect on the year behind us — a period of
meaningful delivery and renewed momentum for CoolPlay.

In my 2024 letter, | spoke about our commitment to deepening the focus on mental health
and well-being within our programme. | am pleased to report that 2025 is the year that
commitment truly came to life.

The full rollout of our CoolMindz Mental Health curriculum marks one of the most significant
milestones in CoolPlay's fifteen-year journey. Across 5,176 sessions delivered by 41
Champions in 22 partner schools, our coaches are now facilitating conversations about
emotions, stress, and resilience with growing confidence. More than 90% of Champions
reported feeling more comfortable discussing mental well-being with learners, while 83% of
surveyed children demonstrated a strong understanding of our core social and emotional
learning competencies. This is a sound foundation on which to deepen our mental health
programme. Strategically, this will be a key focus area in years to come.

At the heart of CoolPlay's impact are our Champions. Their development remains central to
our mission. This year's progress was supported through structured training, SACAP micro-
credentials, and Champion Progress Report Cards, which reflect our ongoing investment in
developing the whole person, not just the coach.

Our Alumni story continues to demonstrate why this matters. Today, 54% of former
participants are employed, 14% are pursuing tertiary education, and 12% have returned to
serve as Champions themselves. One such example is Bradwin Louis, once a participant and
now our Northern Suburbs Area Co-ordinator. This is exactly the cycle of opportunity and
leadership that CoolPlay was created to nurture.

In 2025, we reached 2,134 engaged learners, up from 2,054 in 2024, at a cost of just R1,500
per learner for a full year of impact. On behalf of the board, | would like to extend my sincere
appreciation to Moshibudi Piet and the entire CoolPlay team for their remarkable ability to
achieve more within the same means. Our programme is stronger because of your
commitment.

To our Trustees, Champions, partners, and funders, we say thank you for your continued
belief in the CoolPlay Way.

One child. One Champion. One game at a time.
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This vear, something shifted for us, and we want you to feel it too.

For fifteen years, CoolPlay has been built on a quiet but unshakeable belief: that when a child from
an underprivileged community is given a safe space, a consistent mentor, and the ability to
understand their own emotions, their lives can change. We have always felt this in our bones. In
2025, our Alumni Impact Report gave us something we can finally hold in our hands: proof that
CoolPlay changes lives.

Some alumni highlights: Bradwin Louis, who once played on a dusty field as a young learner, is now
our Northern Suburbs Area Co-ordinator. Nande Mabhoko is studying Chemical Engineering at
Stellenbosch University, and Olwakhe Dyidi, who is studying Sports Science at the University of
Venda, are both pursuing demanding degrees and credit CoolPlay for their confidence, discipline,
and good work ethic. Lungelo Nguta, moved by CoolPlay's goal-setting sessions, paused, reflected,
and chose to pursue a Paralegal qualification. These are just a few CoolPlay alumni who embraced
the CoolPlay Way.

And none of it happens without our Champions.

Children in South African townships face an average of eight traumatic events every year — up to
100 by the time they turn 16. With few safe after-school spaces, many are left exposed to the
dangers of the street and to the unbearable weight of carrying painful experiences entirely alone.
Our Champions are often the first adults these children turn to. They are there on the field,
trusted in the community, and trained to hold space when a child discloses something they have
never told anyone before. They show up not just as coaches, but as mentors, role models, and
sometimes the only consistent, caring adult in a child's entire week. We cannot overstate how vital
they are. They are the heartbeat of everything we do.

CoolPlay is a nonprofit that has spent fifteen years transforming lives in South African townships.
Through sport, we deliver psychosocial support that builds character, resilience, and emotional
well-being in children who need it most. We create spaces where children can be truly heard and
seen — where children can learn, play, and grow into the people they are meant to become.

We love what we do. We carry a purpose greater than ourselves, and we want that to be felt in
every session, every community, and every single life we touch.

To everyone who continues to walk this journey with us — thank you. Your support makes all of this
possible, and we do not take that lightly.

With much gratitude,
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2025 at a glance

Champions (coaches)

delivering weekly

CoolPlay sessions for 10

months of the year

of 150 children showcased

O an understanding of the core

0 competencies of CoolPlay

during a SEL survey

engaged learners

A learner that attends 70%
or more of the sessions

available to them

partner schools across the

Western Cape playing
RUGBY SOCCER
NETBALL CRICKET
SESSIONS
delivered by

41 Champions
Average of

learners at

each session

partner communities
in the Western Cape,
South Africa

Child Protection and
Safeguarding training
sessions

per engaged learner for
them to enjoy a whole
year of CoolPlay



Participation Figures

Southern Suburbs Southern Suburbs

South Peninsula

South Peninsula

Northern Suburbs

Northern Suburbs

3566

Khayelitsha

728
Khayelitsha
Stellenbosch 587
309
Stellenbosch District Six District Six
602 306 257

Number of Registered Number of Engaged

Learners per Area Learners per Area

*A learner that has attended 70% or more of
the sessions available to them
Southern Suburbs Southern Suburbs
’ South Peninsula South Peninsula
8 Northern Suburbs
Northern Suburbs
9
Khayelitsha
8
Stellenbosch
Khayelitsha
Stellenbosch 1392
7
District Six District Six
488
Number of Active Champions Number of Sessions
Conducted per Area
Southern Suburbs
South Peninsula
Northern Suburbs
(o)
44%
5 6 o/ Female
(o]
Khayelitsha M ale
38
Stellenbosch
District Si .
T Gender Split

Number of Active *We calculate a learner as engaged when they have

Team Squads per Area attended 70% of the sessions on offer to them (we

‘ aim to offer two sessions a week).



Calendar Year 2025 - Financials

Total expenditure in Calendar Year 2025 was R3,922,658, achieving remarkable cost
efficiency at just R1,500 per engaged learner.

TOTAL PROGRAM EXPENDITURE

M&E 4% Program Support 23%
2025 2024
Donations Received R 3,387,381 R 3,382,226
Incomes R 3,494,139 R 3,528,291
Surplus / (Shortfall) (R 428,519) R 336,182

SOURCE OF FUNDS

Foundations 37%

Trusts 10%

Corporates 17%

Fundraiser Events 25% .




Programme & Impact Goals

6 to 9 year olds

IN SCHOOL MINI-SPORT

For our youngest participants aged 6 to 9, we lay the essential
social and emotional foundations that will stay with them for life.
Through age-appropriate play and movement, children learn to
understand and express their feelings, develop healthy emotional
regulation, and discover the value of an active, balanced lifestyle.

10 to 18 year olds

AFTER SCHOOL TEAM SPORT

Children aged 10 to 19 engage with the core values of the CoolPlay
Way in an environment designed for them to flourish — physically,
mentally, and emotionally. Through meaningful sporting
competition and intentional mental well-being activities, we create
a space where positive youth development isn't just encouraged,
it's expected.

+19 year olds

CHAMPION DEVELOPMENT

Over the past 12 years, CoolPlay has trained 145 confident
Champions (coaches). Equipped with the skills, knowledge, and
character to deliver impactful CoolPlay sessions, they show up

as lighthouses in their communities — guiding, mentoring, and
inspiring children and young people to reach their
full potential, both on and off the field.
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SPECIAL PROJECTS AND COMMUNITY
ENRICHMENT

We believe it takes a community to raise a child, and a child
with the right values to uplift a community. Through our
special projects, we work toward a greater South Africa — one
child at a time — nurturing a sense of ownership, belonging,
and responsibility that extends far beyond the playing field.




How a CoolPlay Session works?

Coaching Cards STEP 1
CoolPlay Curriculum .
5 minutes

1 Goal Setting e Introduction and Icebreaker

5 minutes

e Well-Being Check-In
4 Team Cohesion STEP 3

2 Minutes

e CoolMindz Breathing Exercises
15 minutes
e Life Skills: Teach ‘Coaching Card’
for the week
STEP 5

e Sports Drill with ‘Coaching Card’
incorporated

Added Coaching Cards

CoolMindz Mental Health Curriculum

5 minutes
e Check-Out / Reflection

B Managing Stress

C Building Resilience




Distribution & Growth

CoolPlay Programme Annual Comparison
of Sessions Conducted

2020 + 2021 + 2022 + 2023 + 2024 + 2025

@ Total Sessions After-School In-Class* Mini-Sport
7000
6000
5000
4000
3000
2000
1000
0
0 2020 2021 2022 2023 2024 2025

Programme Area Distribution
Cape Town & Surrounds

BLAAUWBERG

Kraaifontein

Kuils River

NORTHERN

District 6 \ SUBURBS stellenbosch

SOUTHERN
SUBLIRBS
CAPE FLATS

HELDERBERG

Masiphumelele ——e
PENINSULA

Khayelitsha

Ocean View



Activities & Highlights coousLa

Espel

children attended the
FUTBOL TOURNAMENT
Both girls and boys
participated in our Fives
Futbol Tournament

TOURNAMENTS
& CLINICS

1760 children from across
the CoolPlay programme

COOL TO LEAD

WORKSHOPS
attended by 677, Grade 6
and 7 children from partner
junior schools

children attended the

YOUTH DAY TOURNAMENT
Children from across the
CoolPlay programme came
together to compete and

meet new friends.

girls attended the
NETBALL TOURNAMENT
in partnership with Period
of Hope, eleven CoolPlay
schools, including the
Dominican School for Deaf
Children come together for
sport, fun, and
empowerment




Champions

Community-based Champions work because trust is built on shared experience. Our coaches
come from the same neighbourhoods as the children they mentor. They speak the same
language, navigate the same challenges, and prove daily that change is possible.

In 2025, these training opportunities were provided for a total of 4 I Champions

CoolPlay strengthened Champion delivery through expanded, structured training.
Introductory Training provided practical tools for confident session delivery while achieving
uniformity in Coaching Cards 1-9. By mid-year, over 80% of Champions demonstrated
correct application. A critical addition was emotional awareness training — exploring how
emotions influence behaviour and decision-making. Over 90% reported greater confidence
discussing emotions and mental well-being with learners.

This set the stage for our three-day CoolMindz Resource Training in July, introducing Mental
Health and Well-being content: Understanding Emotions, Managing Stress, and Building
Resilience. Champions learned to support learners beyond sport — helping them navigate
emotions in safe, supportive spaces. Mental Health check-ins and breathing exercises were
embedded into every session, giving children tools to regulate emotions during and beyond
sessions.

Monthly training continued through Terms 3 and 4, with Champion Progress Report Cards
tracking growth. By Term 4, results were clear: higher scores, improved structure, stronger
confidence, and consistent delivery. Our training prepares Champions to deliver "The
CoolPlay Way" — building life skills that shape how learners show up at school, home, and in
their communities. Champions also accessed sports-specific courses and SACAP micro-
credentials, strengthening their growth within and beyond CoolPlay.
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Champions Performance

Top Four Scores SEL and Mental

Learner Learner Health Concepts
Facilitation Engagement Connection
Skills
o
84 o average in the
average for average for facilitation of
average for participant displaying Social and
strong engagement empathy and Emotional
facilitation throughout emotional Learning (SEL)
skills and their sessions, intelligence, a and Mental
encouraging ensuring that critical Health (MHWB)
active learners remain component of concepts and
participation motivated, and effective mental coaching
and discussion focused. health support. methodology

We conduct assessments throughout the year to ensure that Champions fully grasp the CoolPlay
curriculum and deliver coaching with excellence.

Our assessment framework focuses on eight key areas:
1) Engagement with Learners
How Champions create an inclusive, positive, and motivating learning environment for children?

2) Coaching Methodology
How Champions ensure age-appropriate and learner-centred practice?

3) Time Management
How Champions have well-paced sessions that maximise learning time?

4) Understanding of CoolPlay Coaching Card
How Champions ensure the accurate delivery of curriculum content?

5) Facilitation Skills
How Champions enable interactive and reflective discussions?

6) Empathy and Emotional Intelligence
How Champions are sensitive to participants' needs and emotions? & j“

7) Provides Constructive and Meaningful Feedback
How Champions promote growth, confidence, and self-awareness?

8) Setup and Preparation
How Champions ensure well-planned, organised, and high-quality delivery?

These focus areas ensure that every session goes beyond sport, intentionally
nurturing the social, emotional, and mental well-being of every child.



Pam’s Story

A CoolPlay Journey of Growth, Purpose, and Impact

Pamella Ngcwana was 19, a new mother, and standing at the edge of an uncertain future
when CoolPlay offered her the chance to coach netball. She had no experience, no coaching
background, only a love for the game and a quiet determination to build something better for
herself and the children around her.

That one opportunity changed everything. Nine years later, Pamella is a testament to what
CoolPlay makes possible. What began as a coaching role became a journey of deep personal
growth. The same life skills she taught her learners things like communication, resilience,
goal-setting, emotional intelligence. These became the tools she used to reshape her own
life. They inspired her to study Sports Coaching and Administration, and later to complete a
Higher Certificate in Early Childhood Development. She didn't just grow as a coach. She grew
as a mother, a student, and a woman who found her purpose.

The moment that stays with her is a simple one. A learner looked at her and said, "Coach,
because of you, | believe in myself." For Pamella, that sentence holds the entire heart of
CoolPlay. It is proof that sport, guided with intention and care, can change a child's
tomorrow. And as her own story shows, it can change the coach's too.




The NetWO I'k COOE‘-‘LAY

39 Champions, 6 Designated Areas, 22 Partner Schools (14 Primary and 8 High Schools)

C Heathfield Primary ) southern

Suburbs

2 Champions
Heathfield High School 2 Schools
2 Rugby Squads

2 Soccer Squads

Kariega
10 Champions
(externally operated)

Ocean View High School South
Peninsula
7 Champions
Marine Primary 4 Schools

9 Netball Squads
6 Soccer Squads
2 Cricket Squads

COOLPLAY

Kleinberg Primary @ KhayelitSha
» A 7 Champi
P pions
& SpeE 4 Schools

6 Netball Squads
4 Soccer Squads

. . 5 Rugby Squads
Building Better Communities Eluxolweni Primary

Ikhwezi Primary

Ukhanyo Primary

Masiphumele High School

Northern
Suburbs

12 Champions

6 Schools

20 Netball Squads
15 Rugby Squads

Bulumko High School

Luhlaza High School

Bloekombos Primary
Masibambane High School Irista Primary

Sarepta Primary Sarepta High
Stellenbosch ‘ { Idas Valley Primary ’

7 Champions

3 Schools
12 Rugby Squads ( Cloetesville Primary )

8 Soccer Squads
( Cloetesville High School )
District 6 ) Pieter Langeveld Primary
The Nest High School

4 Champions
3 Schools

7 Soccer Squads
2 Netball S d . a
etbatl squads ( Zonnebloem Girls Primary )
X Zonnebloem Boys Primary
Walmer Estate Primary

Kuilsriver Primary




CoolPlay Journey cooLLAY

Identify a CoolPlay CoolPlay finds,
high risk partners with recruits,

community an under- onboards and
resourced trains local
— —— schoolinthat — Champions —
community (coaches

STEP STEP

FOUR FIVE SIX

)
STEP ‘
SEVEN <:

Deploy Assess and Provide Strengthen
Champions to monitor the ongoing school
schools to quality of the training and partnerships
coach sports Champions support to and learner
whilst session Champions as wellbeing
incorporating delivery they work with outcomes by
——— the'CoolPlay — — children — receiving _—
Coaching experiencing feedback from
Cards’ trauma schools and
learners
through
structured

focus groups
and surveys



Measurement & Evaluation

At CoolPlay, we're committed to continuous learning and improvement; it's how we create
lasting impact in the lives of the children we reach. We use a comprehensive monitoring and
evaluation approach to track progress, listen closely, and ensure quality at every level.

Real-Time Tracking with TeamPact

Our mobile attendance app, TeamPact, tracks learner participation daily and provides real-
time updates from the field. This ensures sessions are delivered as intended and reach every
child they're meant to serve.

School Feedback from Principals & Educators
Every quarter, we engage principals and educators through interviews and surveys, gathering
their insights on programme effectiveness and how CoolPlay is shaping learner development.

Learner & Educator Focus Groups
We facilitate in-depth discussions with learners and educators each year, creating space for
honest feedback that helps us understand CoolPlay's deeper social and emotional impact.

Biannual Champion Assessments — Ensuring Quality & Consistency
Our management team assesses every Champion twice a year to ensure consistent, high-
quality delivery of the CoolPlay curriculum and meaningful engagement with learners.

SEL & Mental Health and Well-being Surveys

150 learners completed surveys measuring their growth in self-awareness, decision-making,
emotional regulation, and mental well-being — helping us track the development of essential
life skills.

Alumni Impact Tracker

Through phone interviews with CoolPlay alumni, we follow their journeys in education,
employment, and leadership. We also track how CoolPlay continues to play a meaningful role
long after their time in the programme.

Through this blend of data and lived experience, we continuously refine our approach and
strengthen our ability to support every child in the CoolPlay programme.




SEL Competency Understanding

Goal Setting

of learners
consistently set
goals, are
excited and
motivated to
participate in
CoolPlay
activities.

Ownership &
Accountability

of learners take
initiative to

support peers
and actively

recommend the
programme.

Strong Self
Management

86%

of learners credit
the CoolPlay
programme for
regularly feeling
calmandin
control of their
emotions.

COOLPLAY

Composed
Under Pressure

of learners
showing improved
abilities to manage
anger, stress and
frustration

150 learners completed our internal SEL & Mental Health survey, helping us assess their
understanding of the core competencies at the heart of CoolPlay.

Growth
Mindset

of learners are
engaged, find
interest in life,
and stay positive
when facing
challenges.

Empowered
Decision
Making

of learners
showed increased
confidence in
making good
informed
decisions and
seeking help to
overcome
challenges.

Confident
Communicators

of learners
reported improved
communication
skills, and have
trusted people to
talk to and feel
safe expressing
their feelings.

Emotional
Awareness

712%

of learners show
understanding
and empathy
toward others’
feelings and
experiences.
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Learner Focus Groups coopLY

Each year, an external facilitator conducts focus groups across the programme to gather first-hand
accounts of impact. In 2025, nine focus groups were held at four primary and two high schools, with ten
learners in each session. The learner focus groups had a gender split of 60% females and 40% males.

“A Place where you
can release your
stress and a safe place

“A place where you you can call home.”
can make memories “Somewhere where
1 » .
and new friends. any gender is

welcome and you can
learn alot.”

What are some ways you manage strong emotions?

“I learnt not to react in
the moment, even if |
made a mistake.”
“I will always go and
speak to my coach, if
I’m struggling or going

“When you think about through something.”

consequences before

o . deciding.”
“Thinking about how it

affects those close to

you and not just
yourself.” What kept you coming back to CoolPlay?

“My coach
motivated me to
“Something you can join and keep

tell people and be coming back.”

proud of.” )
“Each day i come back, |

learn more skills..... Its a
safe space like home.”

“It made me feel like
| can achieve my
“Like | can do goals in the future.”
anything, | just need “It feels like you are
to push myself.” the best version of
yourself.”

“| feel resilient like
| can bounce back.”




Educators Focus Group

Additionally, a dedicated focus group captured valuable insights from ten educators regarding

program impact and effectiveness.

“The programme helps the
children that are not academic,
to also have a sense of
belonging.”

The CoolPlay Foundation has become a valued pillar
of holistic support at Laerskool Cloetesville, using
sport as a platform to build confident, resilient, and
socially responsible young people.

Their professional, empathetic coaches create safe
learning environments where learners develop
emotional regulation, self-confidence, and effective
communication. Educators have observed noticeable
improvements in cooperation, resilience, and mutual
respect across school life.

CoolPlay's commitment to consistency and long-term
engagement reflects a deep dedication to sustainable
youth development, reinforcing shared values and
supporting learner wellbeing.

"The school community sincerely appreciates
CoolPlay's unwavering belief in every child's potential
— a powerful example of how sport and mentorship
create lasting, positive change."

Sports Coordinator, Laerskool Cloetesville
Mr B. Johnsons

The learners are being shown

different leadership styles via

coaches and this encourages

them to practice leadership in
the classroom too.

Key Findings

Champions create a safe, nurturing
space where participants can
decompress, grow, and invest in their
personal development.

The programme's mental health focus
delivers meaningful, tangible benefits
to the wellbeing of every participant.
Learners develop a stronger sense of
discipline, accountability, and self-
regulation that extends beyond the
programme.

CoolPlay participants consistently
stand out — demonstrating
remarkable confidence,
communication, determination, and
initiative in everything they do.




CoolPlay Alumni coousLa

The CoolPlay Alumni network represents the living legacy of the programme. We reached out to 73 alumni
and were able to connect with 50 young men and women. Each of them carrying forward the values and
life skills they first discovered on the field. Their stories are ones of perseverance, growth, and quiet
purpose. The communication, teamwork, discipline, and resilience they built through sport have not
stayed on the field, but have opened doors, shaped futures, and continued to ripple outward into their
studies, their careers, and their communities.

Pathways Beyond School

Employment

Tertiary Education &
Skills Development

14%

Returning as
CoolPlay Champions

Vocational &
Technical Training

Entrepreneurship

Lukhanyo Maqubela (Value Logistics) and Asemahle Nonkemane
(Pick n Pay) are thriving in the workplace. They are bringing an
accountability and work ethic that trace directly back to the values
CoolPlay instilled in them.

CoolPlay alumni Nande Mabhoko (Chemical Engineering,
Stellenbosch University) and Olwakhe Dyidi (Sports Science,
University of Venda) are excelling in demanding degrees. They
attribute their confidence, communication, and collaborative skills
to the CoolPlay programme, which continues to set them apart.

Kanyisa Janjie, Siphenathi Lamani, Chenay Abrahams, Aviwe
Nyanqiwe, Chad-Lee Ross, and Bradwin Louis. Bradwin is now the
Northern Suburbs Area Co-ordinator. These Champions have come
full circle, actively mentoring the next generation and embodying the
sustainable, lasting impact CoolPlay was built to create.

Former participants like Likho Mngxuma (Electrical Engineering,
Northlink College) and Tyler Smit (Electrician) have found their
footing in the trades. They are bringing the discipline, focus, and
teamwork instilled by CoolPlay into every aspect of their technical
careers.

Former participant Liam Williams, now a self-employed motor
mechanic, is a testament to the leadership spirit and
self-reliance that CoolPlay nurtures in every young person it
reaches.




Life-Skills in Action

When alumni reflect on their CoolPlay journey, three life skills stand out time and time again as the most
truly transformative. These aren't simply lessons learned on a sports field, but they are foundations that
have shaped how our alumni think, lead, and show up in the world long after their time in the programme.

Communication - .
& Respect Alumni like Jacques Solomons and Olwakhe Dyidi describe
effective communication as a game-changer. A life skill that has

O helped them navigate workplace cultures, resolve conflict, and
0 collaborate with confidence in their professional lives.

- in
S AT Lungelo Nguta credits CoolPlay's goal-setting lessons as the turning

& Focus point that prompted him to re-evaluate his career path. This
ultimately inspired him to enrol at Boston City Campus to pursue a
Paralegal qualification.

Resilience

& Self-Belief Justine Moyo and Khanyisa Mahana both speak to the power of

patience, perseverance, and mental strength. These lessons learnt

o during their time at CoolPlay have carried them through financial
o hardship and personal setbacks, and kept them moving forward.

Jaython Isaacs, Sports Management, Western Cape Academy

Zhee Nefdt, Robotics Student, Boland College
"Ralston modelled dedication

and professionalism, and that is
what | attribute my career choice
in sports management to." “Teamwork and character-
building have been the
foundation of my success in such
a highly technical field."

The CoolPlay Alumni story is one of lasting impact. Whether pursuing tertiary studies, entering the
workforce, or returning as Champions, our alumni exemplify how sport-based life skills education creates
confident, compassionate, and capable citizens.

Looking ahead, the programme team is committed to deepening this legacy through three key initiatives.
A formal Alumni Network will be established to foster meaningful mentorship and collaboration. An
annual Alumni Celebration and Networking Event will keep the community connected while continuing
to document and honour success stories. And an Alumni Impact Tracker will be introduced to monitor
outcomes across education, employment, and leadership, ensuring CoolPlay's long-term influence is
both measured and celebrated.



Sustainable Development Goals

CoolPlay aligns with the UN’s SDGs of 3, 4, 5, 8 and 10.

After-School Sports Champion Special Projects &
Life Skills Programme Mini-Sports Development Community Enrichment

GOOD HEALTH GENDER QUALITY GOOD HEALTH QUALITY
AND WELL-BEING EQUALITY EDUCATION AND WELL-BEING EDUCATION

DECENT WORK AND 1 0 REDUCED 1 0 REDUGED GOOD HEALTH
ECONOMIC GROWTH INEQUALITIES INEQUALITIES AND WELL-BEING

GENDER
EQUALITY

45) 4§> —’\z\/’ gl

SDG3. Good Health and Wellbeing

CoolPlay intentionally integrates mental health and well-being into sport. In safe, supportive
environments, learners develop emotional awareness, self-regulation, stress management, and resilience
— skills that strengthen their mental health and support their emotional and psychological growth both on
and off the field.

SDG4: Quality Education

CoolPlay strengthens education by weaving Social and Emotional Learning (SEL) into every session.
Through sport, learners develop essential skills — goal-setting, decision-making, communication, and self-
management that enhance classroom engagement, support positive behaviour, and prepare them for
lifelong learning.

SDGb5: Gender Equity

CoolPlay promotes gender equity through inclusive design and intentional support. Girls are given safe
spaces to develop confidence, leadership, and self-belief, while boys are encouraged to cultivate
empathy, emotional awareness, and healthy relationships. This approach challenges harmful stereotypes
and fosters equal participation, ensuring every child has the opportunity to reach their full potential.

SDG8: Decent Work & Economic Growth

CoolPlay equips youth and coaches with essential skills for meaningful
employment. Our personal and professional development philosophy
prepares Champions for economically viable career opportunities.

SDG10: Reduce Inequalities
CoolPlay serves under-resourced communities, ensuring

[ ) (J

L

children have equitable access to high-quality SEL and mental &\ ”

health support. Through sport, we create structured, inclusive /o

spaces that build belonging, confidence, and opportunity to o = ()

break down barriers to learning and helping every child reach C 3

their full potential, regardless of circumstance. [ C;

c .
N2
Our alignment with the United Nations Sustainable Development Goals U/ \&
demonstrates CoolPlay's commitment to reducing inequalities, advancing o [

d

gender equity, strengthening education, and nurturing mental health. In
partnership with schools and communities, we create safe, inclusive
spaces where children can grow, learn, and reach their full potential.
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In partnership with Under Armour

Since 2021, CoolPlay Champions have taken to the field proudly outfitted in Under Armour, one of
sport's most respected and innovative performance brands.

This powerful partnership extends far beyond the annual kit provided to our Champions and
Management Team. Under Armour, through Apollo Brands, consistently strengthens our mission by
supporting key fundraising initiatives throughout the year, generously contributing gifts and prizes for
our fundraiser events, and making significant contributions toward programme delivery and special
projects. Their dedicated employees go even further, organising shoe drives that bring meaningful
relief to the children who need it most.

We extend our deepest gratitude to the entire Apollo Brands team for their unwavering commitment
to our cause. Their support equips our Champions not just with premium athletic wear, but with the
confidence and professionalism needed to inspire the next generation.
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Special - Thank you!
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To our 2025 fundraising dinner sponsors - thank you!

TRUST & PENSION

-4 Guernsey & S| ERA OVERSEAS cReaATION
To everyone who makes the CoolPlay Way possible—thank you.
Because of your support, over 2,500 young learners are developing emotional awareness, managing
stress, building resilience, and becoming leaders who uplift their communities. These are not just sports
sessions—they are safe spaces providing hope and opportunity to children who need them most.
We extend our deepest gratitude to those who have walked this journey with us through financial support,
mentorship, apparel, venues, equipment, and expertise. Your generosity fuels every step—from the
sideline cheers to the quiet confidence growing in every child we coach.
Special thanks to: Our foundation and trust partners, corporate sponsors like Under Armour, individual
donors, event partners including Guernsey Finance, Suntera Global, OTAP and Creation - strategic
partners (Laureus Sport for Good, SACAP, Periods for Hope, Waves-for-Change, MasiSport), our 22
partner schools, Sentinel Trust, volunteers, and Trustees.

Together, we are creating futures where every child can grow, learn, and thrive—both on and off the field.

To our current sponsors, we are deeply grateful. To our future partners, we welcome you to something
truly special.

Thank you for believing in the power of sport. Thank you for believing in our children.

One child. One Champion. One game at a time.



Support Us

R125 to support a child per month
R1500 to support a child per year

R2500 to support a squad per month
Rlo 000 to support a school per month

R30 OOO to support a squad per year
R40 OOO to support a community per month

CoolPlay is a registered PBO able to provide Section 18A certificates for tax rebate purposes

We love having volunteers
at our events and tournaments....
Click here to Volunteer

Click here to open up Add CoolPlay as a
SnapScan or scan to

beneficiary on the
donate:

Woolworths MySchool
Card:

@\

MySchool MyVillage MyPlanet

MAKE EVERY SWIPE COUNT

Click here to donate using a
Credit/Debit Card online:

Donate via EFT: Trust: IT135/2010

NPO: 259 900

The CoolPlay Trust
Bank Name: Nedbank Snap here to pay PBO: 930034864

Account Number: 9016057063

Branch Code: 198 765 @ SnapScan
Account type: Corporate Saver

SWIFT Code: NEDSZAJJ

CoolPlay Trust Reg No:
info@coolplay.co.za | +27(0)71198 7959 IT135/2010 | NPO :259-900
PBO : 930034864 | Section 18A Approved

www.coolplay.co.za 0 @ @
CoolPlay Trust Account

Nedbank, Corporate Saver Account Number: 9016057063, Branch code: 198765


https://www.linkedin.com/company/coolplay-sa
https://www.instagram.com/coolplay.sa/
https://www.facebook.com/coolplaySA
https://pos.snapscan.io/qr/PXMP16211
https://www.myschool.co.za/supporter/update/
https://pay.yoco.com/coolplay-trust
mailto:info@coolplay.co.za
http://www.coolplay.co.za/
https://pos.snapscan.io/qr/PXMP16211
https://docs.google.com/forms/d/e/1FAIpQLSefFNH-xsMNvDtn_UzKh7GW_DIXgIDysBJD8Ga11__zwhWdiw/viewform

and follow us on our social media platforms:

www.coolplay.co.za @ @ info@coolplay.co.za



https://www.instagram.com/coolplay.sa/
https://www.linkedin.com/company/65747570/admin/
https://www.facebook.com/coolplay.sa/
http://eepurl.com/gbguMr
https://www.coolplay.co.za/
mailto:info@coolplay.co.za
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	R1500
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	SEL & Mental Well-being — Woven Into Every Stage
	IN SCHOOL MINI-SPORT
	AFTER SCHOOL TEAM SPORT
	CHAMPION DEVELOPMENT
	SPECIAL PROJECTS AND COMMUNITY ENRICHMENT

	How a CoolPlay Session works?
	Coaching Cards CoolPlay Curriculum
	STEP 1 5 minutes
	Introduction and Icebreaker
	STEP 2 5 minutes
	Well-Being Check-In
	STEP 3 2 Minutes
	CoolMindz Breathing Exercises
	STEP 4 15 minutes
	Life Skills: Teach ‘Coaching Card’
	for the week
	STEP 5 43 minutes
	Sports Drill with ‘Coaching Card’
	incorporated
	STEP 6 5 minutes
	Check-Out / Reflection
	Goal Setting
	Character Building
	Values
	Team Cohesion
	Composure
	Communication
	Optimism
	Decision-making
	Gender Equity
	Added Coaching Cards CoolMindz Mental Health Curriculum

	Understanding Emotions
	Managing Stress
	Building Resilience

	Distribution & Growth
	CoolPlay Programme Annual Comparison of Sessions Conducted
	2020 + 2021 + 2022 + 2023 + 2024 + 2025
	Total Sessions          After-School           In-Class*         Mini-Sport
	Programme Area Distribution Cape Town & Surrounds
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	Activities & Highlights

	180
	TOURNAMENTS & CLINICS
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	180
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	Champions
	Our Champions
	Champions Performance
	Facilitation Skills


	94%
	Learner Engagement

	97%
	Learner Connection

	84%
	SEL and Mental Health Concepts

	78%
	Pam’s Story
	A CoolPlay Journey of Growth, Purpose, and Impact

	The Network
	39 Champions, 6 Designated Areas, 22 Partner Schools (14 Primary and 8 High Schools)
	Southern Suburbs
	Kariega
	10 Champions (externally operated)

	South Peninsula
	Khayelitsha
	Building Better Communities

	Northern Suburbs
	Stellenbosch
	District 6
	page 16

	CoolPlay Journey
	STEP
	STEP
	STEP


	ONE
	TWO
	THREE
	STEP

	FOUR
	STEP

	FIVE
	STEP

	SIX
	STEP

	SEVEN
	Measurement & Evaluation
	SEL Competency Understanding
	Goal Setting


	93%
	Ownership & Accountability

	83%
	Strong Self Management

	86%
	Composed Under Pressure

	78%
	Growth Mindset

	88%
	Empowered Decision Making

	83%
	Confident Communicators
	Emotional Awareness

	72%
	64%
	Learner Focus Groups
	How would you describe CoolPlay to your friends?
	What are some ways you manage strong emotions?
	What is a good decision?
	What kept you coming back to CoolPlay?
	What does confidence feel like?

	Educators Focus Group
	Additionally, a dedicated focus group captured valuable insights from ten educators regarding program impact and effectiveness.
	What changes have you noticed?
	How has CoolPlay helped you in the classroom?
	The CoolPlay Foundation has become a valued pillar of holistic support at Laerskool Cloetesville, using sport as a platform to build confident, resilient, and socially responsible young people.
	Their professional, empathetic coaches create safe learning environments where learners develop emotional regulation, self-confidence, and effective communication. Educators have observed noticeable improvements in cooperation, resilience, and mutual respect across school life.
	CoolPlay's commitment to consistency and long-term engagement reflects a deep dedication to sustainable youth development, reinforcing shared values and supporting learner wellbeing.
	"The school community sincerely appreciates CoolPlay's unwavering belief in every child's potential — a powerful example of how sport and mentorship create lasting, positive change."
	Sports Coordinator, Laerskool Cloetesville Mr B. Johnsons

	Key Findings
	Champions create a safe, nurturing space where participants can decompress, grow, and invest in their personal development.
	The programme's mental health focus delivers meaningful, tangible benefits to the wellbeing of every participant.
	Learners develop a stronger sense of discipline, accountability, and self-regulation that extends beyond the programme.
	CoolPlay participants consistently stand out — demonstrating remarkable confidence, communication, determination, and initiative in everything they do.
	page 21

	CoolPlay Alumni
	Pathways Beyond School
	Employment


	54%
	Tertiary Education & Skills Development

	14%
	Returning as CoolPlay Champions

	12%
	Vocational & Technical Training

	12%
	Entrepreneurship

	4%
	Life-Skills in Action
	When alumni reflect on their CoolPlay journey, three life skills stand out time and time again as the most truly transformative. These aren't simply lessons learned on a sports field, but they are foundations that have shaped how our alumni think, lead, and show up in the world long after their time in the programme.

	Communication  & Respect

	22%
	Alumni like Jacques Solomons and Olwakhe Dyidi describe effective communication as a game-changer. A life skill that has helped them navigate workplace cultures, resolve conflict, and collaborate with confidence in their professional lives.
	Goal-Setting  & Focus

	22%
	Lungelo Nguta credits CoolPlay's goal-setting lessons as the turning point that prompted him to re-evaluate his career path. This ultimately inspired him to enrol at Boston City Campus to pursue a Paralegal qualification.
	Resilience  & Self-Belief

	20%
	Justine Moyo and Khanyisa Mahana both speak to the power of patience, perseverance, and mental strength. These lessons learnt during their time at CoolPlay have carried them through financial hardship and personal setbacks, and kept them moving forward.
	Jaython Isaacs, Sports Management, Western Cape Academy
	Zhee Nefdt, Robotics Student, Boland College
	The CoolPlay Alumni story is one of lasting impact. Whether pursuing tertiary studies, entering the workforce, or returning as Champions, our alumni exemplify how sport-based life skills education creates confident, compassionate, and capable citizens.
	Looking ahead, the programme team is committed to deepening this legacy through three key initiatives. A formal Alumni Network will be established to foster meaningful mentorship and collaboration. An annual Alumni Celebration and Networking Event will keep the community connected while continuing to document and honour success stories. And an Alumni Impact Tracker will be introduced to monitor outcomes across education, employment, and leadership, ensuring CoolPlay's long-term influence is both measured and celebrated.
	page 23


	Sustainable Development Goals
	CoolPlay aligns with the UN’s SDGs of 3, 4, 5, 8 and 10.
	SDG3. Good Health and Wellbeing  CoolPlay intentionally integrates mental health and well-being into sport. In safe, supportive environments, learners develop emotional awareness, self-regulation, stress management, and resilience — skills that strengthen their mental health and support their emotional and psychological growth both on and off the field.
	SDG4: Quality Education CoolPlay strengthens education by weaving Social and Emotional Learning (SEL) into every session. Through sport, learners develop essential skills — goal-setting, decision-making, communication, and self-management that enhance classroom engagement, support positive behaviour, and prepare them for lifelong learning.
	SDG5: Gender Equity CoolPlay promotes gender equity through inclusive design and intentional support. Girls are given safe spaces to develop confidence, leadership, and self-belief, while boys are encouraged to cultivate empathy, emotional awareness, and healthy relationships. This approach challenges harmful stereotypes and fosters equal participation, ensuring every child has the opportunity to reach their full potential.
	SDG8: Decent Work & Economic Growth CoolPlay equips youth and coaches with essential skills for meaningful employment. Our personal and professional development philosophy prepares Champions for economically viable career opportunities.
	SDG10: Reduce Inequalities CoolPlay serves under-resourced communities, ensuring children have equitable access to high-quality SEL and mental health support. Through sport, we create structured, inclusive spaces that build belonging, confidence, and opportunity  to break down barriers to learning and helping every child reach their full potential, regardless of circumstance.
	Our alignment with the United Nations Sustainable Development Goals demonstrates CoolPlay's commitment to reducing inequalities, advancing gender equity, strengthening education, and nurturing mental health. In partnership with schools and communities, we create safe, inclusive spaces where children can grow, learn, and reach their full potential.
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